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Pinola was really "far along on the road to acculturatiqn" and

every trace of Indian government was lost aa a rasult of needs
to accommodate to new situations. The religious hierarchy_had

.disappmared ap well and people would even, give exact dates as to
—‘_'_"-—--ﬁ

when thay had alfereces the last timae. owever, time proved that
the real situation.was differsnt and it was by mera'chanca that

we hit upon itiﬁ' On the same day Al and I get out in different
directions to take censuses; and he came across a former mayor-

domo and I found a living prineipal. After that it waa easy to
complete the plcture of the dual division and of the autharitiea

in each part of town. = _ X ‘ % A

l l

The dividing line for the dual organization runa from thﬁJ WAu%ﬁ‘

.main church plaza and cabildo in a general east-west qirectiona_

The two sides are on the north and south of this 1ineq The "down-
town" acts as a neutral place where anybody can go.: .The names i

Tor each section are reciprocal in'TualtaI, hechluwal hnhning "the 37 :
other side." No other name seems to characterize the sides. 'hyy
Coupled with this are the names of the barrios in Spaniah ?39 the

two oldeat ones are San Jacinto to the south and San }osé to the

north.s Al haa pointed out that as a result of popuI"fIEn growth

there are new barrios, which blur the distinctiona; the most widely
uaed term remains, as before, "el otro lado."

As the census figures may show, each section appears to be
almost endogamic. There are minor oiceptions; which do not alter
the statement made above. Egggfggtggg_with the othor glde iz re~
duced to a minimum and even tha civil officers in the- Indian
hlerarchy got together with their people separately. It appears
that meetings of the hierarchies from the two sidas are reduced
largely to instancea in which the order comes from outside and
related to specifie tasks, namely: from the presidencia or from
the comisariado. ZExamples of such meetings are: (1) on January
first when new officers are confirmed by the Presidente Municlpal,
and (2) when combined action is needed to do rapair work on zoads

or the irrigation ayatem.

The hierarchy of sach side is composed of the Alcalde, the
highsst position, afterx uhieh mdﬂ function automatically as princi-
.pales. Below the Alcalde are four roglidores and five mayordomos.
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The term of office for these officials is twelve montha. hElectionn
are hald each year on All Saints’ Day (November 1st) in the house
of the outgoing Alcalde. At this time a new Alcalde and his four
regidores are appointed, while the selection of mayordomos seems to
be left to the last moment. According to informants the last night
of ths year regidorea go to the houses of possible candidates for
mayordomia and propose the cargo to them.

£

Special tasks of the hiararchy are, according to informanta.l
the maintenance of roads and irrigation ditches, cleaning up the {
cemetery for the day of the dead, and some minor communal tasks. i
 Specific tasks of mayordomos are to notify paoplen-going from houao
to house~~of meetings, contributions, and other needs which may
imply combined action, Coneerning other mechanisms of control in
the hands of the Princigalos and other ofrieiala of the hierarchy
i1t is difficult to say. Apparently no personal matters are brought\
to them., On the other hand they keep a watchful eye on certain
parts of land directly under their jurisdiction and on the Mold
' papers® kept in trust by the Alcalde.

Land | in Pinola ean be- claaaifiud in the follouing catego=
ries. big ranehou owned by rich Ladinos, amall property owned pri-
vately, chdo landa, and communal lands,  Ths communal lands extend
in an eastarly diréction from the centar of town towards and in-
cluding the hill which runs in a ganeral northwsouth direction\/

Theas lands are known as Zoctic and are under the direct control

of the Alcaldes uith the exception of the northernmnut section

which bordera Aguacatenangoe lands and which, under the name of San

Isidro la Cuchilla, has baon adminiatercd by two repregentantes

since 1955, The Zoctic is asparsely cultivatad and most of it is

used for collecting firaewood and building matariala such as wood A
and vagetahla fibers. _ .Lpf’

_ About peven years ago a Ladino-sponsored movement was atarfwiva%{
ed to cultivate coffes in these communal landa, but Indian authori-/
tles opposed it strongly on the basis that it is the only place___ |

whore they can gel good waod. While we were in Pinola the Prosi-

dente Municipal was trying to promote again ths cultivation of

coffse in the same portion, but 1t appears that he never succeeded.
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The division of the community 1s-eloaely'paralleLed by
e e —— My ST

-

thgﬁhgg%gggd;twfﬁanfgal;iaﬁaimaﬁamﬁéibhéém£6f¥hhH%Euﬁh side haa
iilpa on the north side and vice_veraaﬁ/’In one instance a man
who lived on the south slde said that it was not conveniont for
him to go to the north side to work in the fields because it
meant too much walking, It is unnegessary to stress how futile
this excuse ib, éonaidaring'the walking hgbiﬁa of Indiana in the,
community. There does not seem to be any penstration by people T
from one side into plots of land on the other: side, ‘and fhis re- !
inforces the vitality of the dual division. 'Mayba it can be ex-
plained also on'the gr unds that most of the lands cultivated are
inherited by children of former users and this could Justify the
perpetuation of divisions. But we muétn't-rorget ﬁhat'Pipbla is’
growlng, with newcomers from Aguacatenango, Teopisca and ﬁhat
there also is a nucleus of Paraiseros ‘which seems to follow the
pattern, ] ' : - : g 5 %

The dual division is not airtight, as theré are certain
People ¥ho do cross the boundaries. Of these we could mention ¢~
the following: (1) Teaders. (3 curers, (3) revestidos, (4) old
women and marriad‘hen, and (5) men on special missions. By lead-

ers We do not mean the men in the hierarchy but those deseribed

above, such as the presldent of the comisariade. Curers=-and this
has not been profenw-seem to bo mostly iquidenfa of £he.north side
of town but attend patients on the opposite sida. Tho;}evuatido,
to all accounts, is freer to g0 ' 0f old women we parsonally saw
2 few and one male informant said that he could go to the other
slde because everybody thore knew thai he already had a wife,

Men on ubaeiai'miaaiona;include'thoéﬂ.ﬂho.have errands from the

_chursh op presidesncia, This would seen to leavé few"peopie who

-actually do ;not cross the boundaries. In fact, 1f we take notice

of the categorios mentioned, they boil down to a small section of |
the population. The largest section keeps to its own side; as

they put it, "cada qpien a su ‘lado." Ebbgrigawdq lkﬁm‘*na

and in some decisions they are backed by the general consensus of

The (prinelpales) as a body, act as guardiansfof traditions

the Indian population. An interesting example of this occurred

oy
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a few years ago. The two repreaenténtea for Bienes Comunales de=-
clded to select young enterprising men.to £i1l the'ﬁahta*iﬁ“the
hierarchy. They felt justified in this since their meetings of
the administration of Bienes Gomunalea are always held with tha
hierarchy and therafuru there 1s an apparent close relation,
They never realigzed, however, how far they were stepping into for-
bidden ground, eapeclally since they nullified the ranking by ap-
pointing as Alcalde a man who had never figured before with the

~ required previoua cargos and chose as second regidor a man who had

E been fourth in his previcus term. The pressure exerted on the rep-
resentantes by the group waa strong enough to igggiidata these ap-
‘SSIE%ments and in a short time averything uant back to normality,
with aach member or the hiararchy in his eorreaponding step of tha

ladder.

R ey s

That the officers of the hierarchy are not giving up their
functions entirely, but rather are sticking to their positions waa
c¢learly shown by our own expurienee, when we tried to obtain the
gld papars" which are kept for each side by the correaponding al-
calde. On the side of town uhere we lived and conducted most of .
our work, and where most of our friends lived also, it was decided
that the papers could not be given to us to use in our investiga-
tions, Un a Sunday morning I happened to moet the ‘Presidente of
the Comisariado in the Plaza and told him that ap;arantly*wa ware
never to see those papersa He reassured, me that since ‘he was the
boas next Sunday we would have tho papers in our handa. . Needless
.%o say, ‘the following Sunday he came to’ my house and said very
meekly that anything he could do for us he would. This offer wag
an excuse to cover up for hig inability to override the decision
of the majority.

This brings me to another situation in the dual community
which ia lntereating from the point of view of the dynamics of
lehange- On the south side of town there are two men who stand

—_———
‘out as Indian leaders. One of them has never gone through the

oo ey e . I Y
hlerarchy but has prestige derived from other things. He is a @
Pinolteco who went to school and thorefore knows how to read and %:kﬂb %
write. According to general opinion this man knows well how to (M
/

?
- Ik
defend causes and 1s a useful agent for contaets with the Ladino iﬁ'mdb

v




then he has been respected by Indians and asked advice, Thig
man has been president of the Comisariado seve times and works
in close collaboration with members of the lerarc He is calleq

by some Indians é Principal. Two years ago wWhen the election for
Presidente Muniecipal was held in Pinola, he supported the candidate
who had a Ladino majority, but was ovérridden. Since then some of '
his prestige hag been weakened, from the Indian point of view,

When asked who the members of the new civ ndién hierarcﬂ} would

bos, he had not been notified of the results or the election of
officers on All Saiants? Day. As: for this decline in prestige not
everything is clear, Many times we saw him dealing with Ladino

fffggfggigg& acting ap mediator for the IndiZE*EEEEiEE‘Eﬁd7~when
the matter of being allowed to read the "old papers” came up, he

Wa3 a very useful intermediary between us and the hierarchy of fé&ﬁé}b -

the south side,

The other man on the same side has gone through the hier-
/archy and acts in close relation with the church. This would ac-

—_— ,
count for a double support, emanating from legitimate status inp [ij;‘:

the Indian“group and from his connections with the priest.
Boﬂh.of these men have‘gorceful peraoﬁa%;;ias*wggp”pegmqﬂ

§qt12§1m§§d_§§gﬂtﬂr3'ribh;friiggwﬁsighgfhgﬁdwt£§ southwaide are
two other men with Yery much the same characteristic behavioriﬂ_
The four gonstitute a nucleus which, while being identified as
Eégiana,“and poaananiﬁé.é_cléar understanding of and abili@y to
déf:ﬁa-what is good for the_lpgéanul;y tithey have bridged the gap
with Ladino ways. :

, ‘ is %gﬂfby & group of princi- ﬂj
pales which adhere more o ﬁhéﬁﬁfad;ﬁiﬁﬁai?batterna of behavior, .
In looking for personalities'which could parallel those néentioned

abova for the south side we find nona. " The congpicuous personality
in this eide is the presidente of %he Comisariado, He is related

to this side becausa he lives in it and helps some people by giving

o@ﬂi '
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- ful personality, and has travelled outside the community when
land problems required hig presence. During our stay he went as

e

advice iﬁ'péfﬁdnﬁliﬁgﬁtars; Yet on account ofhhigﬁggg;igon he
1s connected with the two sides of town, M. Co 15 not a native
Pinolteco although he was born in Pinola. Because of his Parai-
8ero parents everybody calls him Paraiseroc. This term applies
to all secoﬁd genefation members JEEFE;EEEQroa. He has a force-

far as Mexico City with the Presidente Munieipal and the repre=

- sentatives of other land unitas, _He consiatentlyﬂdeniggmthgugxggt-

Sho? of elders or principales and only when he reslized that we

lih°"thﬂ_§1°r??9klmﬂfli_ﬂiéiggtiinélly éckngv;qng it. From the

Peint of view of the Ladino Cabildo, M. G, is the most influential

man among the Iﬂdianagf From his own roint of view he is boss of
everything and everybody, and he as the head of the agraria "de~

cldes.™ Both of these factors, his being taken as the most power-
ful man by Ladinos and his persohality, make him a useful inter~

mediary. When Indians get in trouble with the local authorities,

N M, C. intervenss to get smaller fines. (The gosslp goes that he

pays them sometimes in-ordor to obtain the allegiance of his peopl
He also cooperates overtly_with Ladino authorities to keep order.
We witnesgsed throg cases in which individuals went to him with
marital problema, M. Do promised to help and in each case when
the people lért he announced, "So and go better'Behave, otherwise
I willl put him in jail,w Thiai' %ngd}qrce wasftypical of him.

We had further proof of this when a questionnaire loaned us by

Harvard was given to him. To every question pertaining to control

he twlsted the answer so that he himselr was in the center positio

of any situation whieh qalled for authority.

¥Why has M. C., being. a Paraiaéfp, been appointed to the
Comisariado, especially aince everybody is conscious that he is a
Paraisero? And how does hig authority combine, overlap or domi-

- nate that of the elders of his section? Ha is a climber; he has

R e
alwaysz been able %o act in dafense of his interaests and worked
hard to get what he wanted., After all, the Ejido situation is
tied to state and national politics, and a person lilke him can be
useful, '

As -for his relations with the elders, he talks derisively
about them; but in matters pertalning to the defense of things
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declsions seem to be made without his consent-=witiess “the 1ssue
of the "olqd pPapers.m '

About his attitude relating to the division of the communi -
ty he disclaims 1t heartily and then adds, "I walk wherever I
pleasef==which i true, but does not nullify the{statua guo .

K
\§ fﬂ The Preceding description of the various authoritiqs-eould
? lead to a Eraphic representation of'aéveral.instithtions or groups
QJ\l with overlapping areas of Jurisdiction, which arbitrate behavior
{i§§§ in a variéty of partially overlapping areas of soclal life. The .
VY  traditiopal ayuntamlento, in Cémara's terms "a centripetal struc-
ture," appears to be a stable mechanism for the maintenance of the
Indian community and the majority of its population. Docuqentary
evidence shows no basic change in its organization during the last
300 years ang suggests, more skatchily(’that there has been 1ittle
attenuation of its'fuqctiona in modexrn %imaaai In modern times
this organlization has been confronted with g co-resident Ladino
; : —_—
minority which holds the upper hand with respect to, at least,
’Ezgggazzh;hnctions. ThéTH;;;;;IE;fESTrelata'to the Ladinas who
aggiate throi}ﬁm;"centrirugal_rorm §£ government'#nd to compete'
Successfully, yet with the support of the Indian population, in
thelr "gamos™ poges a d:llt_ammé'. for the members of the
comnunity. The g}ﬁgggaiiiggkare basic'readjuathent of the tradi- f
tional political framewsrk, or 1mpro§isation of 2 mechanism adapt=-| ¢
ing the two communities to each other. T see the Indian community |-~
a8 having chosen the latter course of action., Above their politi-
cal structure iﬁey?iave.added Yot another level of political inter-
action in which individuails who can play the compatitive game
: c¢lose to the Ladino authorities and alaso in the wider circle of :
state officials are allowed to act in those areas in which the i
outside world inpinges mogt., Thesa officers are glven positions,
such as Comigariadoe president, which is valid both in terms of
the Ladino and Indian organizations. Their validity thus ecstab-
1ished, they are allowed ad hoe jurisdiction in matters outside
the limits of their offices. In effect they represent a highly
‘mebile politlcal force which may achk as 2 buffer between the two
relatively inflexible political monolitha,

i
‘
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Obviously the ramificationé of this-leté;;of political ac=-

tlon, plus demands on the rart of ‘Ladinos withwﬁﬂfﬁﬁ*iivia unable
to cope, will affect the traditional Indian organization to some
degree. The criteria for selection of civil officers and the type
r.._c:f Personality valued in hierarchy posts may be a relatively flex~
ible area in which wo mlight anticipate change. Yet the demands

of the Indian majority for outward defense to cope with new situa-
tions and an inward control to maintain integration may be hypothe~
_ 8ized as relatively constant. A situatls f the hierarchy)
would disappeapr would, in my opinion, thraaﬁen the integrity of
the Indian group as a whole and -conflict would sot in, creating

an unbalance difficult to arrest. This is not the casé now and

it does not seem that 1t might necesaarily'oepur in the neapr
Zuture, RE: .

Iv. o

In the above mentioned. forms of Burain in Pinola we have .
avoided a list of overt manifestations of conflict like the onesi]
Hetzger mentions in his article on "Gonfiictjbh Chulpanto®. In
this he lists types of tension and confli¢t such as: adultery,
murder, fighting while drunk, tggﬁtéiﬁurdor,py uitchcraggi and
othera; whiech are also bpresent in the eommuni@xwin\which we
worked. The reaaoﬁQ—EEF‘EiIECﬁIng the more-sgkﬁ;oﬁtypoa of
strain, although the material is not 1qgkiﬁg oﬁ”ﬁﬁesh others, .
is that Pinola attracts the sye of fhe<a§udent for the aspects
. .deseribed in previous Pages. . The sum tqtal;or:sérain and overt
conflict wounld lead those present to wrong cdnclu@ions. Mechan?.sm
for accommodation in coﬁfiictual aituifI;H;_;;;_;aE_;ﬁaunt in
this town, as they cannot be in any society ......}.? Some of
the solutions offered by the same group were mentii:ud before when

the particunlar lines of strain wers deacribed,
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